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30 November 1955 


MEMOMfflDUM FOR: Chairman, Agency 'Karqpcwer Survey Committee 
SUBJECT : 


Survey of IDS Organization Regarding Manpower Utilization 
and Effect of Mandatory Reduction 


1. In response to instructions received in the Agency ccsmnittee meeting 
he ld an. 16 November 1955* the El® committee representatives requested the 
several consonants of the DD6 organization to effect a self -study specifically 
considering the following questions /“Annex aJT: 

a. If the Director is required to effect a ten percent reduction 
in current Agency manpower, what specific action would the three Deputy 
Directors take to effect this reduction in their areas! DBS components 
were requested to apply this question to their offices. 

b. Are any organizational units now performing any function or 
activity which is being performed, in whole or In part, by another com- 
ponent of this Agency or by another Government agency? 


c. Do any organizational units now have work requirements beyond 
present manpower capability? If so, what additional manpower is required? 


d. Assuming that present manpower allocations permit the accom- 
plishment of essential tasks, what desirable tasks have been deferred or 
eliminated from present programs due to the current ceilings? 


2. Following is a summary, by office, of the staffing status, comments, 
and apparent effect ©f a mandatory reduction of ten percent. Those offices 
which do not indicate specifically (in subparagraph (l) corresponding; to question 
"a" above) the positions or functions to be eliminated, would, if required, 
effect reduction by abolishing individual positions to the extent necessary to 
meet the imposed cut. This action would not necessarily result in. elimination 
of entire functions. The on duty status shown is that which is reflected by 
recorded personnel actions as of 25 November 1955* four numerical sub- 
paragraphs in parentheses are keyed to questions a, b, c, and d in paragraph 1, 
above. 


a. Audit Staff fj tones B 7 

25X9A2 (No military details) 

(1) So recommendation made to effect a ten percent reduction . 

(2) No duplication of function or activity in this Agency or 
by another Federal agency. 

(3) tfork requirements met by present manpower by streamlining 
procedures and by limiting both scope and pace of audits. 
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25X9A2 


(i*) See (3) above. 
Commercial Staff f Annex C 



25X9A2 

c. Gen 

17$ 

25X9A2 

(X) 

25X9A2 

( 2 ) 


(3 & 

25X9A2 


25X9A2 

(i) 


(Mo military details) 

(1) 80 recommendation made to effect a ten percent reduction. 

(a) So duplication, of function In this Agency or in another 
Federal agency. 

{3) Can continue to operate at approximately present level of 
support with present staff but unable to furnish additional 
support in terms of increased participation in current ana 
liquidating projects or support of additional projects. 

Greater participation in the actual management and operation 
of proprietary cover companies . 



(No military details) 

If directed, a tei^perceot reduction could be accomplished 
by e liminating ^^■Lswyer positions. Reduction of 25X9A2 

IS^ lawyers not expected to isgmdr service materially el- 
theugh pace would be slowed down and possibly quality 
affected by pressure. 

No duplication by other Agency component®. This office 
restricts its activities to Agency problems and refers to 
the Department of Justice or the Comptroller General such 
matters as can be handled, under the normal procedures of 
Government. 

it) Current staffing sufficient to meet any foreseeable 
requirements. 



( 2 ) 

( 3 ) 


(No solitary details) 

If directed, a ten percent reduction could be accomplished 
by reducing H positions in Regulations Control Staff, ffiB 25X9A2 
from Records Management, and. Hfroaa Organisation and 25X9A2 

Methods (total 25X9A2 

No comment. 

No comment. 
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25X9A2 


(a) Supply Division 

(b) Administrative Staff 

(c) Printing Services Division 

(d) Transportation Division 
TOTAL 


positions 

positions 

positions 

positions 

positions 


( 2 ) 


(3) 


(M 


Sane unclassified printing is currently done by the UFO. 

The sensitivity and classified nature of the majority of 
the Agency’s printing requirements has not made It feasible 
to send such Jobs to (3P0. The personnel in ESC furnish 
technical guidanc e m work accomplished by other Government 
agencies. Federal procurement is used as practical. 

Addi tional personnel needed for extensive planning respon- 
sibilities (7)j Procurement Division (6) for augmenting 
contract negotiation, administration, inspection and 
settlement; Real Estate & Construction Division (1) ; Head- 
quarters Board of Survey (lb Supply Division (8), t£ > P re “ 
rent loss through deterioration of ordnance in storage. 

Deferred tasks include: periodic inspection * tt “ 

Stallatlons; establishment of more exacting vox* standards; 
support in the Agency’s motion picture program; increased 
stock surveillance; increased esphasis on training. 


i. 


25X9A2 


/ 1 \ tf a reduction is mandatory this office recommends it be 

accomplished by elimination of functions rather than ^rtk*J 
reduction of efficiency and quality of service. The following 
functions would be considered: 


25X9A2 


(a) Central Processing - ■positions. The r«sainingp| 
positions in Central processing would be reloeate^in 
qp and would service travelers in the matter of pass- 
ports and other personnel functions. Other functions 
ygmita be returned to parent offices. 


25X9A2 


(b) Selection Staff 


lit ions. This action would 


25X9A2 


Approved For Release 2001/08/07 




78-0471 8A001 800050024-3 


Approved For Release 2001/08/07 : CIA-RDP78-04718A001 800050024-3 



SUBJECT: Survey of DDS Organization Regarding Manpower Utilization and Effect 

of Mandatory Reduction 


necessarily lower present selection standards fear 
Career Service appointment . 

25X9A2 (c) Special Support Assistant (Personnel) - Bfcosttions . 

With some reduction in service this function could he 
absorbed by the central Office of Personnel. 


25X9A2 

25X9A2 


(2) The Management Staff and this Office are currently studying 
Agency personnel procedures. It appears likely that record- 
keeping functions are already dvqplteated. Positive evidence 
of other duplication has not been established. 

(3) Addition al per sonnel requirements: Insuran ce & O sualty 

Division MM Position Valuation Division Personnel Z0AyAZ 

ProcuremenwH. vision 


25X9A2 


(4) Desirable tasks being deferred include: backlog of staff 
work in ICD; development of position and qualification 
standards; emulative loss of ©round in pipeline replace 
seats for attrition; regular review and evaluation of 
present personnel policies and procedures. 


J* 



(go military details) 


(1) So recommendation made to effect a ten percent reduction 
in personnel. 

(2) Bo duplication of functions by any Agency component or 
another Government agency. 

(3) Backlog of pending cases has increased from an average of 
one to two hundred to over 1,000 due to present manpower 
limitations. 


(4) Deferred activities include: periodic re-investigation of 
personnel; as much liaison with other agencies as is desir- 
able in the matter of current developments in technical 
security equipment and techniques. 


25X9A2 

(l) If the manpower reduction were on a co-equal basic this 

office could and would reduce by ten percent . However, this 
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h. In the event of an unavoidable fixed, percentage reduction in the BEDS 
organization, such reduction would not necessarily be effected by equal percent- 
age reductions in the several components. The prime interests of the Agency 
in security protection, official personnel records, financial and property 
accounts, and. similar legal responsibilities must receive priority attention. 

In this connection it should be noted that an Agency-wide reduction of ten per- 
cent in personnel without elimination ©f some existing operation* would not be 
a sound basis for reduction of a like percentage in the support field. For 
example, an Agency-wide reduction of ten percent in personnel early would have 
little effect upon the Office of the Coeytroller except in the payroll section 
where the reduced workload might warrant only a reduction of one or two percent 
in the overall Office of the Comptroller. 


5. In svasaary, the Deputy Director (Support) will continue to effect econ- 
omies in personnel by every means available. If, however, an Agency- wide re- 
duction beyond normal measures is required, it is recommended that consideration 
be given to the elimination of functions and operations which cannot be supported 
under reasonable standards of efficiency and in compliance with legal require- 
ments. Further action within the IS® organization will be withheld pending 
consideration of the overall position of the Agency. 



25X1 A9a 


cations 


Director 



Deputy Director of Personnel 


25X1A9a 


APPROVED: 


L. K. WHITE 


(Date) 


^ M 


Deputy Director (Support) 
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